
 

 

Gravesham Borough Council 

Report to: Planning Delivery Committee 

Date: 13 September 2011 

Reporting officer: Director (Business) 

Subject: Corporate Business Plan 2011-15 

Purpose and summary of report:  

To present members of the Planning Delivery Committee with a summary of the key areas of 
focus from the Corporate Business Plan that fall within the remit of the committee. 

Recommendations: 

Members are requested to retain appendix one to this report for future reference purposes. 

 
1. Introduction 

1.1 At the meeting of Full Council on 21 June 2011 the Council adopted a new 
Corporate Business Plan for Gravesham covering the four-year period 2011-2015. 

1.2 The Corporate Business Plan sets out 18 key areas of focus that the council will 
be working towards over the coming years; these have been informed by an 
extensive consultation exercise involving the Gravesham Community, Members 
and officers of the council. 

 

2. Planning Delivery Committee 

2.1 Whilst there are 18 key areas of focus within the full Corporate Business Plan, and 
the teams reporting to this committee have an involvement in the majority (to one 
degree or another) there are four areas which specifically fall within the remit of 
the Business and Partnerships Committee: 

Area of focus 6 – Managing housing developments in the borough to ensure they 
meet the needs of the community. 

Area of focus 13 – Driving the economic development of the borough. 

Area of focus 14 – Ensuring a sustainable high quality built and green 
environment and safeguarding our cultural heritage. 

Area of focus 15 – Working with partners to develop high quality transport 
infrastructure. 
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2.2 Appendix one to this report provides extracts from the full Corporate Business 
Plan 2011-15 for each of the four key areas of focus within the remit of the 
Business & Partnerships Committee. 

 

3. Risk 

3.1 It is important that Members have key reference information available to them in 
relation to the remit of the committee to help them in their deliberations and 
drawing of conclusions. 

 

4. Section 17 of the Crime and Disorder Act 

4.1 The full Corporate Business Plan document includes two key areas of focus 
relating specifically to crime and anti-social behaviour; ‘Keeping Gravesham Safe’ 
and ‘Raising young people’s awareness of crime and anti-social behaviour issues’. 
Whilst the work of the Planning Delivery Committee is not directly related to 
Community Safety, there may be aspects of the committee’s work that will need to 
take into consideration community safety issues. 

 

 

 

 

 

 

 

 

 

Background papers:  there are no background papers pertaining to this report 


